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Tales from the trenches: Avoid my specialty lens mistakes

Welcome to the

Specialty Contact Lens 2021 Webinar Series
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Leslie Coffee-Gallagher, OD, FAAO is owner and optometrist at Lifefime Eye Care in ABB Optical
Holfon, Kansas. Lifefime Eye Care is a busy, 3 OD practice in rural NE Kansas where she is
the clinic director of the Scleral & Specialty Lens Clinic of LEC. Maculogix

CooperVision
2002 graduate of Southern California College of Optometry (now Marshall B. Ketchum)

Dr Gallagher then completed a comea & contact lens residency at NSUCO in
Tahlequah, Oklahoma. She is a Comea, Contact Lens & Refractive Technology Fellow in
the AAO

Kansas VS Administrator

Dr. Gallagher is also the co-administrator for Kansas Vision Source. She enjoys the
business side of optometry and frequently lectures on Practice Management fopics. Her
facilitating lecture style promotes peer fo peer discussions and wisdom sharing. When
she is not working, she enjoys fraveling, wine and attending her kids' sporting events.
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Create a MNCL day/block

i

Schedule is more predictable

“If you build it, they will come.” |

Better flow & organization
Techs have MNCL on the brain
More repeatable experience
Referring ODs prefer separation

Intentional Growth

Introduction letters to OMDs, corneal specialists, and other ODs
Verbiage differences

Summary letters on all patients

Separate Facebook page

Optimize search engines, etc

Well, this is kinda awkward

Give very specific examples of ideal
referrals

Obvious: KCN or PMD

Do the doctors you work alongside
know ALL the applications for scleral
lenses?

Mistake #4

NOT DELEGATING
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Staff Training Resources

Insertion & Removal s YouTube

Acquiring OCT scans GPLI

Going over payment plans = Specialty GP labs
Biling/coding Training at meetings
22

.
My patients are g B e e e

that you use once a month to get rid of protein build up
because they can get really cloudy as well as use the

‘ U C O .I-e d O n -I- z ‘ 1 Er\]z:: iz:&ygz;a;;’:f to clean them daily when you take
oy £ i
condition

nks LaToya. | will try to see if | can find any of
do think that during
n, he cleaned t fe

| went to the Cornea doctor
and they tested my eye
pressure. My one eye read as
22. They said it was borderline
high. Has anyone else
experienced this? Should | be
concerned?
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NOT Pre-Appointing

Don't wait for an emergency
Importance of backup pair
Progression & need for refit

My biller/outside billing compag

-

WE'VE DETERMINED THAT WASA;
LIE!

Mistake #7

Mistake #8 Using same protoc Mistake #9 Waiting for Medica
standard CL Insurance to Pay
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ﬁ IT'S BEEN 84 YEARS...
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Welcome to the

o curse word i Specialty Contact Lens 2021 Webinar Series

OCEERSF I

Leslie Coffee-Gallagher, OD, FAAO
Lifetime Eyecare of Holton
July 14, 2021 Page #5



